    St Nicholas Parish Council Meeting

February 22, 2010

Staff Members Present:

Father Bill Hitpas

Barb Furdek, Education

Ann Daniels, Business

Discerned Members Present:


David Todd, President

Bob Hoff


Cary Sheerin

Jill Pietrusinski, Vice-President
Nicole Holland


Joanne Smallheer


Sherri Galante


John Laverdure
Others Present:


Joe Edwards, Trustee

Carol Mauchline, Trustee

Opening:  David called the meeting to order at 7:30 p.m.  Cary led the committee in prayer.
January Minutes:  Section 7:  The $18,000 fee paid to St Clair is for use of the chapel only and does not include the module units.  This error was corrected and revised copy provided.  David asked if there were any other changes.  There were not.  David made motion that the corrected minutes be accepted.  The motion was seconded.  January minutes approved.
Resignation:  David talked with Matt Sebenolar regarding council membership.  Matt expressed some frustration on his part of how the council works--what it does and what it does not do.  Matt also has a hectic professional and personal schedule along with a new job.  He just doesn't have time to give to the parish council as required.  David contacted the first and second alternates in compliance with the council by-laws.  The second alternative is considering acceptance but is in negotiations over a job change which would require her to move from the area.  She will let David know of her decision shortly.  David recommends we concern a fourth person during the regular discernment process.  John asked if having that position vacant would prevent us from having a quorum of six.  Father Bill stated this would not be a problem.  Father will ask Matt if he will remain active in the Respect Life Committee.
Old Business:

1.  Church Safety/Security Committee Update:  This committee is not prepared to present their report to the council at this time.  Jim Harper will be at the March council meeting to present their findings/proposals to the council members.  Progress has been made on vulnerability assessment and recommendations are being developed.  The  H1N1 pandemic has passed but medical professionals are aware that multiplication can occur in the next wave.
2.  Activity and Spirituality Center Update:   Final drawings have been sent to Chris Holland.  The Chicago State Committee response should be back  this week at the latest.  Holland will put the entire project out to bid.  There were a few critiques by the Diocese.  Father Bill answered the questions/concerns they had.  Diocese approval  is expected today or tomorrow.  We are still on target with building plans; i.e., breaking ground this spring and completion of the buildings by Christmas.  Construction costs have not gone up at this time.

"Cary asked about the plans for the preschool to be available in 2011 and if it will be permanent here at St Nicholas or is there a chance for it to be permanent at the St Clare campus?  Father Bill answered that there is a proposal to meet monthly with a committee from the three involved parishes to plan the expansion of St Clare School.  The permanent location for the preschool will be determined.  Whether it is here or at St Clare, it will continue to be a feeder for St Clare School."

3.  Spirituality Center Programs:  The council members will meet at the rectory, March 2, 7:00 p.m.  The purpose will be to evaluate what types of programs would be meeting at the spirituality center and to prioritize these.  Budget needs to be planned along with staff and leadership training.  It was suggested we get with Faith Formation Committee and ask for their input.  These ideas will be typed up and sent to council members before the March 2 meeting.

Father Bill pulled together three pages of ideas he had; the priority; and what staff would be needed to make it happen.  He plans a meeting with Faith Formation for their recommendations.

4.  Parish Sponsorship of Youth Group Activities:  Ann read a letter presented to her by Terri Terhaar, youth coordinator.  Teri stated all needs are being met.  For details of Teri's letter and the status of the youth group activities, please see attachment to these minutes.
New Business:
5.  2010 Discernment Schedule:  Father Bill led a discussion on the makeup of an effective council and the necessity of reaching out to all groups of parishioners for a council truly representative of the parish.  When David asked if we have proper representation now, Father Bill shared his thoughts on several different changes that could be made to the way we conduct discernment and council activities.

For instance, some churches have the heads of groups make up the council by getting someone from the nine major groups.  This would probably result in a varied representation.


Another proposed change for thought is the agenda would include one major discussion area each month with the "busy" work being discussed at the end of the meeting where it would move faster.

Father brought up the subject of having a facilitator conduct the discernment process.  This individual would lead the group to listen to God; spirituality of what a council member must have; and discuss these in prayer.  Before announcing firm dates, a facilitator will be selected.  However, the following tentative dates were scheduled:

Apr 18:  Information in Bulletin--perhaps in the Did You Know column.

Apr 24/May 2:  Slips in pew for nominations from parishioners.

May 10:  Letters go out to nominees.

Jun 2:  Information meeting.

June 16:  Discernment

Jun 28:  Selected persons attend first council meeting.
6.  Welcome Committee Discussion:  Joanne stated there were about 150 couples at the valentine dance.  Many of the guests stayed quite long and acted as though they would like to stay longer.  She received favorable comments which sparked her interest in wondering if the parish's welcoming committee sponsors such activities.  Jeff Worthing was in charge of this activity.  Ann prepares the packets to be given to new members.  She hasn't been asked for any for some time.  Nicole asked if there is a checklist for committee to follow.  Cary asked if the buddy system was still in place.  Father Bill advised a system was set up some time ago.  He recommended that the committee submit a bimonthly list of names to Ann for those new members contacted.  This list could be submitted by e-mail to Ann.  Nicole will contact Jeff to determine where the committee stands at this time.
7.  Posting of Council Meeting Minutes:   Motion was made and seconded by council members to place 25 copies of the parish council meeting minutes in the gathering area for parishioners to take as desired.  Although there was one nay vote, the motion carried.  This will help those who do not have computer access and those who wish a copy but find it disruptive to come by the church during office hours to read the minutes posted in the notebook.  In summary, the minutes will be posted in the notebook located in the office, on the website, and summary copies in the gathering area.  The committee recorder will see these are properly filed.  

This need was brought to the council's attention by a parishioner's letter.  Father asked that if any parishioner writes a letter to a council member, that member bring the letter to council meeting for all members' awareness.         

8.  Scholarships:  It is time to begin work on the scholarship programs.  Nominations are needed in the office by April 1 with selections made on April 14.  Bob and Carol volunteered to be judges to work this program.  One other person from outside the council will be selected to help.
Closing:  Bob closed the meeting with a prayer at 9:55 p.m.  The next regular meeting of the council will be March 22, 7:30 p.m.
Respectively submitted:
EMMA JOHNSON, Recorder
Released for the record:
DAVID TODD, President
