St Nicholas Parish Council Meeting


November 23, 2009



Staff Members Present:


Father Bill Hitpas

Barb Furdek, Education

Ann Daniels, Business

Discerned Members Present:

David Todd, President

Bob Hoff


Cary Sheerin


Jill Pietrusinski, Vice-President
Nicole Holland


Joanne Smallheer


Sherri Galante


John Laverdure

Others Present:


Joe Edwards, Trustee



Jim Harper, Safety/Security Committee Representative

Opening:  David called the meeting to order at 7:30 p.m.  Sherri led the committee with a prayer.

October Minutes:  The October 23, 2009 meeting minutes were approved as submitted.

Old Business:

1. Church Safety/Security Committee Update:  Jim Harper reported on the progress of the vulnerability assessment and overall Safety/Security committee’s progress.  While the committee initially was charged to conduct a vulnerability assessment, the past few months they have been focusing on the H1N1 Flu Pandemic with several informational articles in the Church Bulletin and Church Newsletter,  Likewise, they have made available pamphlet information in the Church’s gathering area.  Jim distributed for reference a Vulnerability & Risk Analysis Checklist and an All-Hazards & Threat Scenario Lists that they have modified from other sources specifically for St. Nicholas.  The committee has determined the approach will be in 2 phases with Phase I being the threat assessment to both facility and people and Phase II the criticality assessment with a scoring system on a checklist to rank in order of importance all identified needs.  They also were consulted in the assessment of the new buildings to review construction plans.  David asked when the Parish Council could expect the Vulnerability Assessment and Jim stated that by late January the committee should complete it. 
2. St. Nicholas Party:  Joanne Smallheer reported that the St. Nicholas Party preparations were well along.  Parishioners would provide finger foods, decorations had been arranged and St. Nicholas will make an appearance as in past years.  The party will begin at 6:30 on Friday, 4 December. 


3. Activity & Spirituality Center Update:  Father Bill reported that the detailed design work is ongoing for the Spirituality Center.  Likewise, the design firm is adjusting the plans for the higher ceiling in the Activity Center, and the Building Committee is discussing the type of floor to be used.  In that this is an activity center and not just a gymnasium, the floor needs to accommodate multiple needs.

4. Capital Campaign Update:  Ann Daniels & Father Bill discussed the status of the capital campaign.  The campaign is now in the “Second Chance” phase whereby the Church wasn’t to ensure that all Parishioners have a chance to send in their pledge cards so that we can have an accounting of all Parishioners.  The building fund campaign will end on the 20th of December.  Of the 1400 members of St. Nicholas, only 588 pledge packages had to be sent out.  The remainder received their pledge packages through the receptions or from distribution at St. Clare School.
Additional Information not discussed in the Parish Council Meeting:  As of the 23rd of December, St. Nicholas had received pledges of over $2,369,868 for the building fund.  With the additional $1.7M in savings, that puts us over the $4M needed to building both facilities and providing seed funding for design of a more permanent Preschool structure.

5.  St Nicholas Directory:  The council deferred this action from August until the time other activities settled down.  David suggested that the council now establish the intent and develop a timeline for publishing the next church directory.  The suggestion was made to include e-mail addresses of Parishioners who wish to share this information.  Digital photography used today will make getting pictures much easier than the method previously used.  Ann acknowledged that the turnaround time between taking the photos and getting the finished product will be much quicker than before.  Gathering the photos and family information needs to extend beyond the September 2010 timeframe in order to include the new families moving into the area.  Father Bill stated that in the past, we planned the process in order to have the directories back for Christmas.  Ann further acknowledged the amount of work that would be involved.  

Father Bill shared his thoughts on how important it is to get pictures of new families who move into our parish after the directory is compiled.  He wishes that an “informal picture” could be done at the time the family/person registers at the church office.  However, it is more common that only the mother or father to come register for the family.  As such, it would be necessary to visit the family at another time to take their “informal picture,” probably in their home or after a mass which they attend.  The council members agreed this would be a helpful thing to do and that perhaps the Welcoming Committee should take this for action.  This should be discussed again at a council meeting.


David summarized plans to start organizing the efforts in April with picture taking starting at the end of summer.  Joanne suggested action be deferred until April at which time she would seek the possibility of volunteer help from the people who worked on the capital campaign.  Barb suggested the same calling procedure be used as was used in the campaign as it worked very well.  Father Bill proposed the possibility of asking the company to furnish five photographers who would be present to take pictures of parishioners after each of the masses.  Hopefully, this would make it easier on the families.  Ann Daniels will contact Life Touch Company to determine whether their staff is available in the fall of 2010 to meet our needs.  This subject will be discussed again at the February council meeting.

6.  Commission/Faith Formation:  Jill led the discussion summarizing where the council stands on this effort.  The general consensus was that it was a valuable experience on a lot of levels and that we should follow the format used before as it was a sharing environment and worked very well.  However, Father Bill suggested a different format for a different purpose.  In lieu of an informational discussion, he recommended a committee work with the lists of things we are doing and what we want to do in the new spirituality center.  Pat Komeshak works with nonprofit groups to learn to turn their dreams into reality.  He's given Father Bill pages of processes to take all our dreams for the center--to say what's our priority, what space do they need, how much budget will be required--all this so that we can get to our dreams.  The committee would study this list and come to the council in a special session with approximately the top six act ivies for priority implementation.  The council would review budget requirements along with staffing and space requirements for these priorities.  This would be more practical and would be on the same line as we were in determining how we were doing on faith formation.  Father Bill sees his proposals very directly related to what the council was doing with faith formation.  A date was set for March 2, 2010 at 7:00 p.m. at the rectory for this special session.  At the January Parish Council Meeting, we will discuss the committee make up and goals/objectives.
7.  Giving Tree:  As of today, we have contacted 92 families; and we have over 1084 gift requests.  Last year we had 140 families and about 1440 gift requests.  We gave about 92 names which we gave to St Clare.  The City Chamber brought gifts last year after we had completed distributing the Giving Tree gifts.  Likewise, some families weren't reachable after we had gifts for them.  Those extra gifts are being fitted in with this year's requests.  Jan and David Todd will be adding other requests that come in onto the giving tree as more recipients are contact through 13 December.  He requests all gifts be returned by December 13, wrapped and ready to go.  We sort on the 13th and deliver on the 20th.  
Additional Information not discussed in the Parish Council Meeting:  On the 20th of December, St. Nicholas distributed over 1550 gifts to 132 families in the O’Fallon and Shiloh area.

8.  Parish Sponsorship of Youth Group Activities:  John asked if the youth groups are supported by the parish in a fiscally appropriate manner.  He was concerned about the kids continually conducting fund raising activities.  David stated the youth group does receive money from the "Money to be Given Away."  Ann added that they have a budget item for their mission trips.  Teri Terhaar, the Youth Director, reviews her budget and decides how much money she can pay for each youth to attend an activity.  The retreats are subsidized somewhat.  The extra-curriculum activities, such as float trips, ice skating trips, etc., are paid by the kids.  Ann said that they are in the research stage now of seeing if the parents can work at the Blues hockey games for free admission.  Father Bill said the focus is, "What do we ask the community to do -- what do we ask the parents to do?"  He further stated if we ask the high school parents to constantly be shelling out for this and that--is that fair to them in comparison to what we ask the PSR parents to do?  He thinks the preschool has to be self sufficient--the council has said that all along.  David concluded that in January, we'll revisit not only the various youth activities but how they are funded.  We'll invite Teri to inform us what her challenges are going to be.  

9.  Mick Gibbar's Letter to the Council:  David reminded the council that one of their responsibilities is to listen to the parishioners.  In that light, Mick Gibbar asked David to pass out an editorial which is similar to his letter to the Belleville New Democrat.   
Closing:  Nicole ended the meeting with a prayer.  Dismissed at 9:25 p.m.



There will be no December meeting so next Parish Council meeting will be January 25th, 2010 at 7:30 pm.

Respectively submitted for council approval:  

Emma Johnson, Recorder

Approved for the Record:  January 25, 2010

David F. Todd
David F. Todd, Parish Council President
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